
COUNTY COUNCIL LOCAL COMMITTEE FOR SOUTH 
LAKELAND

Meeting date: 26th March 2018

From: Corporate Director – Health Care and 
Communities

COMMUNITIES ACTIVITY AND BUDGET

1.0 EXECUTIVE SUMMARY

1.1 This report provides information and offers recommendations to South 
Lakeland Local Committee for approval from the following working 
groups;

     Strategic Planning Working Group – 27th February 2018

     Children & Young People’s Working Group – 21st February 2018

1.2 This report also provides Local Committee with an update on previously 
agreed activity supported with the latest financial statement.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Area based working and shaping services locally is one of the 3 key 
principles for change.  The county council vision, included in the 
Council Plan 2016-2019, sets out that it will be ‘… an effective and 
efficient organisation that delivers the best possible services for the 
people of Cumbria within its available resources, protects the most 
vulnerable, and works with others in the community to shape services 
and help find solutions for the future.’  The approach and work of the 
Local Committee directly contributes to this vision.

2.2 Local Committee for South Lakeland has agreed its 4 priorities for the 4 
year term till March 2021 which will continue to be the lense through 
which local issues are tested and through which performance outcomes 
will be measured.  These are Economic Development; Education and 
Skills; Travel and Accessibility; Health & Well Being.  In addition, Local 
Committee will continue to forge effective working relationships with 
SLDC to maximise resource allocation and improve outcomes for 
communities. 



2.3 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes, targeted and 
mainstream, designed to improve outcomes for the communities of 
South Lakeland.  This funding can be targeted to initiate new activity or 
to enhance/compliment existing provision according to locally 
determined need.

2.4 A separate Equality Impact Assessment is not required as equality 
issues are dealt with at a project level.

3.0 RECOMMENDATIONS

3.1 Members are asked to note the budget update for 2017-18 including the 
commitments and expenditure to end of February 2017 (Appendix A).

Strategic Planning Working Group

3.2 That Members note the work of the Strategic Planning Working Group as 
set out in the minutes at Appendix B.

3.3 That Members nominate a representative onto the Ulverston BID.

3.4 That Local Committee agrees to contribute £300 to the Ragtag Arts 
(Community Scrapstore) from the Waste Prevention Fund towards 
marketing their new larger premises, Appendix C.  

3.5 That Local Committee agrees to commit an amount of £1,250 to Kendal 
Town Council from the Economic Initiatives Budget for the final phase 
of the signage improvement project, Appendix D.

3.6 That Local Committee agrees to commit an amount of £3,500 to AWAZ 
Cumbria from the Economic Initiatives Budget towards the Kendal Unity 
Festival, Appendix E.

3.7 That Local Committee agrees to commit an amount of £4,500 to the 
Lancaster Canal Regeneration Partnership from the Economic Initiatives 
Budget to contribute towards the project manager post for 2 years, 
Appendix F.

3.8 That Local Committee agrees to commit an amount of £2,750 from the 
Economic Initiatives Budget towards local community activity in South 
Lakeland around the 2018 Tour of Britain. 

3.9 That Local Committee agrees the balance of £36,478 in the 2017/18 
General Provisions Budget, be committed towards Area Working activity 



across South Lakeland, subject to agreement of Council to carry 
forward unspent balances.

3.10 Members are asked to note the delegated budget for 2018-19 which was 
approved at the Full Council meeting of 15th February 2018 (Appendix 
G).

3.11 That Members note that the amounts of £5,166 and £1,288 are the first 
call on the 2018/19 Local Committee budget for the Kendal and 
Ulverston BIDs respectively. 

3.12 That Members note that the amount of £12,000 is a first call on the 
2018/19 Local Committee budget as a contribution to the 2018/19 weed 
spraying contract for South Lakeland. 

3.13 That £35,000 is allocated to the Economic Initiatives Budget from the 
2018/19 budget allocation.

3.14 That £30,000 is allocated to the 0 – 19 Universal Services Budget from 
the 2018/19 budget allocation.

3.15 That £25,000 is allocated to the A2B Now Young Persons Transport 
Scheme from the 2018/19 budget allocation.

3.16 That £48,000 is allocated to Community Grants from the 2018/19 budget 
allocation.

3.17 That £19,796 is allocated to the School Crossing Patrol budget from the 
2018/19 budget allocation, Appendix L.

3.18 That £53,8195 is allocated to the General Provisions Budget from the 
2018/19 budget allocation including estimated provision for Kendal and 
Ulverston BID levies of £6,454 and weed spraying of £12,000.

3.19 That Members note the £47,550 for the 2018/19 Money Advice Contract 
delivered by the Citizens Advice Bureau.

3.20 That Members note the £44,000 allocation to the Sandgate Hydrotherapy 
Pool from the 2018/19 budget allocation.

3.21 That Members note the £128,778 allocation to the Community 
Development Team from the 2018/19 budget allocation.

Children and Young People’s Working Group

3.22 That Members note the work of the Children & Young People’s Working 
Group as set out in the minutes at Appendix H.



3.23 That Local Committee agrees to fund the A2B NoW scheme for the 
2018/19 financial year, with no change to the current charges of £7.50 
per card, £1.80 for a single journey and £3.00 for a return journey. 

3.24 That Local Committee agrees to commit £11,397 from the 0-19 Services 
budget to support the Grange & Lakes ICC project to deliver 
Mindfulness training to school staff who will then pass on this training 
to students, Appendix I.

3.25 That Local Committee agrees, subject to match funding being secured, 
to award £2,500 from the 0-19 Services budget to the Maryfell Children’s 
Playground, Appendix J.

3.26 That Local Committee agrees to award £1,694 from the 0-19 Services 
budget to fund the Lifesteps programme, Appendix K.

3.27 That Local Committee agrees to the award of £5,865 from the 0-19 
services budget to support young people in the area to access practical 
life-skills training to enable them to be work-ready.

4.0 BACKGROUND

4.1 The discretionary 2017/18 budget delegated to Local Committee is detailed at 
Appendix A, which provides the latest financial position including the 
committed expenditure, carry forward and remaining unallocated resources up 
to 28th February 2018.  Of the total Communities revenue budget delegated to 
Local Committee, £211,835 has been allocated as discretionary revenue 
budget and £228,628 earmarked to specific activities.  

4.2 The Cumbria leg of the 2018 Tour of Britain (ToB) will be on the 7th 
September and will travel through at least 4 towns across South Lakeland.  
The ToB Programme Board is keen that a legacy remains long after the race 
has left Cumbria.  It should act as a catalyst for a range of community activity, 
from physically getting on bikes to more creative pursuits, all led and delivered 
by the community.  To this end, a Communities and Schools Working Group is 
in place to ensure that all communities across Cumbria, regardless of the final 
route, have the opportunity to build on this prestigious National event. 

4.3 Each Local Committee is being offered the opportunity to set aside a budget 
to enable community groups to get involved by providing match funding.  To 
date, Allerdale Local Committee has agreed an amount of £3K towards this.  
The 6 Area Managers, alongside their respective Local Committees, will be 
leading on the co-ordination of activity within their districts with the aim of 
having a comprehensive programme for Cumbria.   

4.4 Area planning provides an opportunity for the Local Committee to explore 
and develop opportunities across the area to further realise its 4 priorities, as 



set out in paragraph 2.2.  The Local Committee has an excellent track record 
of balancing projects across the area which are giving, commissioning or 
investing.  Over the next year there will be opportunities which this Local 
Committee may wish to pursue.  By committing an amount to Area Planning it 
will enable the committee to not only be proactive but also responsive where 
required.

4.5 Following a review of the A2B Now Scheme, Members agreed that altering 
the pricing structure would result in only a modest increase and due to the 
price sensitivity of those purchasing the cards, could prove counter-productive 
as young people decided not to renew their cards.  Therefore, it was agreed to 
recommend to Local Committee that the current pricing structure remain in 
place for the coming year, with an estimated annual cost of £25K.

4.6 Economic growth is a key priority of the Local Committee, which includes a 
number of components from inward investment, infrastructure development 
and business development.  At the heart of this, and arguably driving it, is the 
requirement for a strong and skilled workforce to attract major investors.  The 
Children & Young People’s working Group is keen to ensure that young 
people are given all the support possible to take advantage of local growth 
and onto the first rung of the ladder. 

4.7 Many young people lack the confidence and the practical guidance on how to 
present themselves effectively to potential employers.  This could include 
setting out a strong CV, presenting themselves well and on time to interviews 
and also key interview techniques.  The working group asked officers to 
explore what is presently on offer to help young people become work-ready 
and if there is currently a gap in provision which this Local Committee may 
wish to commission or further add value.

4.8 The Members of the Strategic Planning Working Group carried out the 
2018/19 Business Planning activity to consider allocations for the financial 
year in line with the Local Committee’s priorities (detailed at 2.2) and these 
recommendations are from 3.10 through to 3.21.

4.9 An amount of £47,550 has been devolved to the Local Committee for the 
delivery of a money and debt advice contract delivered through the Citizens 
Advice Bureau. The key outcomes of the contract are to:

 provide support for individuals in debt to an extent where their 
home or liberty are at risk or those whose debts are seriously 
affecting the health and wellbeing of the  individual/family

 Put in place preventative activity that raises awareness of how 
to avoid debt, educate people about effective budgeting and 
money management; and support people to maximise their 
income

4.10 It is anticipated that CAB will support at least 250 cases across the South 
Lakeland area over the coming financial year. Twice yearly reporting on the 



outcomes and objectives of this contract will be made by CAB, providing both 
statistical data and case studies.  

4.11 The Monitoring Report at Appendix M sets out previous decisions taken by the 
Local Committee, which enables members to track progress against agreed 
outcomes and ensure that regular performance reporting is taking place.  
While many of these projects were funded through the previous Local 
Committee, their delivery is ongoing with the outcomes requiring continued 
monitoring and evaluation.    

5 OPTIONS

5.1 The Local Committee may choose to support the recommendations to a 
greater or lesser extent subject to available funding and in line with corporate 
policy and service standards.  

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Local Committee revenue budget position excluding Highways is as at 31 
December is as set out in appendix A. 

6.2 If Local Committee decide to agree recommendation 3.4 the Waste 
Prevention Fund budget for 2017-18 would be fully committed.

6.3 If Local Committee decide to agree recommendations 3.5 to 3.8 the Economic 
Initiatives budget would be fully committed. 

6.4 If Local Committee decide to agree recommendations 3.24, to 3.27 there 
would be £4,844 uncommitted remaining in the 0-19 service budget.

6.5 Any proposed allocation of the 2017/18 budget to future years expenditure 
would be provisional as a decision on whether to carry forward unspent 
budget has not yet been made (recommendation 3.9).  If a budget carry 
forward is agreed Local Committee may subsequently commit these funds. 
  

6.6 The Local Committee’s 2018/19 cash limited budget was agreed by County 
Council on 15th February 2018.  The Local Committee is able to vire funding 
between budget lines during the course of the financial year, subject to 
Corporate Policy and service standards. 

6.7 If Local Committee decide to agree recommendations 3.13 to 3.21,  the 
£431,943 2018/19 devolved original revenue budget would be fully allocated .  

7 LEGAL IMPLICATIONS

7.1 The Local Committee is authorised to accept the recommendations.



8 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on the 
functions and budgets relating to Communities and delegated to the Local 
Committee.    

Brenda Smith
Corporate Director for Health, Care and Communities 

5th March 2018
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Electoral Division(s): All in South Lakeland

Executive Decision Yes

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
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N/A*Has an environmental or sustainability impact assessment been 
undertaken?

Has an equality impact assessment been undertaken? N/A*



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY
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APPENDIX A FINANCIAL STATEMENT TO 28TH FEBRUARY 2018

Budget Sector Original Balance Virement Virement Committed Actual Projected Unallocated
 Budget B/Fwd In Out Expenditure Expenditure Outturn Resources
 2017/18     to Date 2017/18 or

        Variance
 £ £ £ £ £ £ £ £
         

Discretionary Budgets         
General Provision 82,590 37,827 10,098 (38,649) 15,205 40,062 55,267 36,599 
Community Grants 0 31,773 48,000 0 8,050 30,703 38,753 41,020 
Economic Initiatives 0 13,440 35,000 0 35,200 1,240 36,440 12,000 
School Crossing Patrols 19,796 23,923 10,098 (10,098) 26,431 17,288 43,719 0 
0-19 Services 79,449 100,895 0 (49,449) 35,321 69,274 104,595 26,300 
Young Persons Transport 30,000 14,361 0 (5,000) 18,212 21,149 39,361 0 
 211,835 222,219 103,196 (103,196) 138,418 179,717 318,135 115,919 
         
Local Revenue Schemes 0 71,989 0 0 38,104 33,885 71,989 0 
         
Other Revenue Budgets         
Neighbourhood Development Team 128,778 0 0 0 10,702 118,076 128,778 0 
Money Advice Contract - CAB 47,550 0 0 0 3,963 43,587 47,550 0 
Community Waste Prevention Fund 8,300 8,300 0 0 8,000 8,300 16,300 300 
Sandgate Pool 44,000 0 0 0 17,329 26,671 44,000 0 
Sandgate Pool-Provision Transfer to 
Trust 0 50,000 0 0 50,000 0 50,000 0 
 228,628 58,300 0 0 89,994 196,634 286,628 300 
         
LOCAL COMMITTEE COMMUNITIES 
TOAL

440,463 352,508 103,196 (103,196) 266,516 410,236 676,752 116,219 



Appendix B
SOUTH LAKELAND LOCAL COMMITTEE 

STRATEGIC PLANNING WORKING GROUP
27th February 2018

Attended by: Cllrs N Cotton, W Wearing (for J Airey),
M Wilson, S Evans, 

Also attending: Cllrs G Cook, B Gray and P Thornton 
Karen Johnson, Area Manager 
Gae Hicks, Community Development Assistant

1.   Apologies and Declarations of Interest
Apologies were received from Cllrs J Airey, C Hogg and M Brereton

PRESENTATION:
Ulverston BID
Jan Hancock, Chair of Ulverston BID and Justin Wales, Project Officer, thanked 
members for their invitation to attend the meeting and provide an update on the 
current focus of activities for the Ulverston Business Improvement District (BID)

There are 200 BIDs across the United Kingdom but Ulverston is one of only a few 
that covers the whole town area rather than just the centre.  The role of a BID is 
to promote, enhance and add value for its area and not to take over or replace 
any functions of local government.

The BID board is drawn from all sectors of the business community including 
retail, small business, large business, schools and charities.  The BID levy 
generates approx. £90k per annum although not all of this has been spent each 
year.  To this end Justin Wales has recently been appointed as Project Manager 
to devise and deliver some landmark projects and to prepare for the BID to regain 
its mandate in 202 when the current one expires. 

Justin Wales’ background most recently involved working for Penrith BID which 
was the first in Cumbria to retain its mandate for a second term.  To date the 
Ulverston BID has been mostly reactive in awarding grants and funding projects 
but there is plenty of scope to develop projects which will leave a legacy 
regardless of what happens in the mandate renewal vote in 2020. 
Justin’s aims include clearer communication with the town and improving the 
existing Chose Ulverston and Ulverston BID websites, harnessing contact and 
feedback from the many visitors to Ulverston to market the town and its 
attractions not just nationally but internationally.  Better Wi-Fi connectivity (up to 
60 mbps) will be key to wider marketing and Justin will be engaging closely with 
retailers on this and also holding workshops in the town centre.

Cllr Wilson, member for Ulverston East, said he looked forward to continuing to 
work alongside the BID board and hoped they would also draw people’s attention 
to the Healthy Town status of Ulverston.  It was noted that the BID has recently 
offered to sponsor a regular Park Run in Ulverston; establishing a Park Run has 
been one of the aims of the Healthy Town Group and Janet Heffernan of the 
Group also sits on the BID board.



Cllr Wearing asked whether there were any plans that might make the town 
centre more inviting and vibrant, including addressing the issue of empty retail 
premises.  Speaking as a former retail business owner himself and also as the 
substitute at the meeting for the Councillor for Ulverston West, James Airey he 
did acknowledge that it is much better than it was around 10 years ago but could 
still do with some improvement.
Mrs Hancock advised that general tidiness, litter picking and weed spraying were 
the responsibilities of the local authorities and she praised the work done by the 
local street cleaners.  Ulverston was a Cumbria in Bloom winner last year and its 
application for Britain in Bloom 2018 will shortly be submitted which will further 
brighten up the town.  She further stated that the town generally is behind the BID 
and, apart from one very noticeable large premises, there were very few empty 
shops currently in the town centre.
Cllr Cotton advised, for the record, that there had been an issue with the weed 
spraying contract across South Lakeland in 2017 but that was resolved and 
should not be a problem in 2018. 

Cllr Thornton advised that there is funding for town councils to put towards 
improving shop fronts and he undertook to forward details of the scheme to Justin 
Wales.  He also asked, with two years left of the initial mandate, whether the 
Board was confident that they will get a renewed mandate in 2020.
Mrs Hancock said that the Board was fairly confident; naturally, some will have 
complaints about the BID but those people do not usually attend meetings where 
their issue might be addressed.  Part of the Project Officer’s remit is to personally 
engage with every single business within the BID boundary to find out more about 
any concerns they have and, more crucially, what would they like to see the BID 
deliver which they might derive benefit from.  Members agreed that one to one 
engagement, particularly with town centre businesses was the best way forward.

The BID board understands that the GSK site in the town remains for sale, 
however the company is still continuing to invest in its plant and honour its 
commitment to invest in local leisure facilities.  Having also had sight of a draft of 
the brochure which will be sent to preferred bidders for the site Mrs Hancock 
confirmed that GSK was promoting Ulverston as a good place to live as well as 
work.

OTHER BUSINESS:
1. School Crossing Patrol Review 

Following a request made at the previous meeting of the Working Group, the 
Area Manager had provided members with a briefing note on the current position 
regarding provision of school crossing patrols in South Lakeland.  An amendment 
to the report should be noted that the two schools where it was considered no 
further measures were needed are Pennington Primary and St Martins & St 
Marys in Windermere.

    It is currently County Council policy that if a school crossing patrol position (SCP) 
has been vacant for three years or more then it is disestablished.  Of the 58 
schools in South Lakeland only 8 currently have a SCP, four of those sites are 
vacant and 2 of those are about to be disestablished along with another one later 
in the year.   As the decision to disestablish a SCP site is delegated to Local 
Committee those vacancies could remain open beyond the three years.  



Recommended best practice suggests  that a SCP site is  reviewed when it 
becomes vacant; reviews are carried out by Highways and cost £300 per site as a 
minimum.

The SCP service is run for Local Committee under an SLA with Orian.  The 
current cost to Local Committee if all 8 positions were filled would be in the region 
of £30k, funded by c. £19k from the centre, and topped up from Local 
Committee’s own budget.  If all sites were disestablished then the budget of c. 
£19k would be returned to the centre, but Local Committee could reallocate the 
amount it set aside to top up the SCP budget.   

The Area Manager advised members that they could decide to maintain the 
status quo and only disestablish those sites which have been vacant for 3 years 
or they could consider disestablishing all 8 SCP sites and work with the schools 
on alternative provision of safe access routes to school.  It should be noted that 
SCPs are not a statutory service and it is the responsibility of parents to ensure 
their child gets to school safely.  Members agreed that there should be robust 
consultation before any sites were disestablished.  They also asked whether 
there was scope for any additional technical measures to be put in place (e.g. 
pelican or zebra crossings).  These can be considered, with advice from 
Highways, and any underspend on the annual budget for SCPS can be put 
towards this.
With childhood obesity and poor air quality both key issues to be addressed 
members felt that there was scope to work jointly with the District on this, and to 
encourage walking and cycling to school.

It is possible for  schools to  contract directly with Orian if they wished to retain 
their SCP or indeed establish one (following assessment by Highways).  The  
School Travel team could attend the next meeting to talk to Members about the 
available options other than SCPs and their capacity to work with schools.

Members again stressed that communication was key to the process, both 
internally with other members and the schools.  A timescale should be set out, 
potentially  between 12-18 months and starting with the four with a SCP vacancy, 
to work with the schools, on alternative ways to school.  It was noted that where 
sites have been vacant for nearly three years there have been no issues with not 
having a SCP in place.  

It was agreed that the 2 sites about to be disestablished (Burlington and 
Broughton) should be given a final three month window to recruit a replacement 
but if no-one took on the role then the sites would be formally disestablished at 
July Local Committee. 

2. 2017/18 Monitoring Report and Budget Update
The Area Manager presented her rolling action report with the current budget 
position at the end and advised members that c. £7k of requests had been 
submitted for consideration at this meeting.

It was noted that the majority of the Community Grant funding would be allocated 
by year end, but with outstanding balances remaining in Grange & Cartmel, High 
Furness and possibly Low Furness & Ulverston.  The Community Development 



team has previously been asked by members not to widely publicise the 
availability of grants however members now felt that some promotion would be 
worthwhile and that we should be more open about the funding being there to 
help communities to be more resilient and provide their own services.  It was 
suggested that parish newsletters could be used to promote the grants and also 
the CCC website.

Item 1: Kendal BID chair now to be invited to attend the April meeting of the 
Working Group.

Item 3: Cllr Evans was concerned that progress with the Kendal Strategic 
Infrastructure Study was not moving forward.  The Area Manager advised that 
she and Cllr Cotton regularly discuss this with the leader and senior officers from 
SLDC, who lead on the Local Plan.  The scheme cannot be included in the Local 
Plan, until a route option or options are set out and neither can be done without 
the support of SLDC.

Item 6: Credit Union.  Cllr Evans asked that the report be amended to state that 
weekly sessions are now being held at the Town Hall, not Sandylands Methodist 
Church.  The Area Manager was asked to request figures from the Credit Union 
which show specifically for South Lakeland the footfall, numbers of interviews 
held, loans approved, their value, duration and any defaults.

The Area Manager advised members that an amount of £36,478 remained 
unallocated in the General Provision budget.  The essential role of area planning 
is continuing to develop in the council and therefore it was suggested that this 
amount be committed for this purpose.  This will allow the committee to 
commission strategic pieces of work over the coming year to further the priorities 
of the area.  

Recommendation:  that Local Committee agrees to allocate the remaining 
amount of £36,478 in the General Provision budget towards Area Planning 
in 2018/19.

3. Funding Requests 
Prior to the meeting Members had had an opportunity to consider four reports 
outlining requests for funding from the following organisations:-

Ragtag Arts CIC.  £300 had been requested to support marketing activity and 
materials for a Spring/Summer 2018 campaign promoting their move to larger 
premises and the new facilities on offer.  Kendal members had recently approved 
a community grant towards building work at the new premises and it was 
generally agreed that this funding from the Waste Prevention fund should be 
recommended.  However, they stressed that detailed evidence of the amount of 
material recycled, the number of members, the benefit to the wider community 
and the robustness of their business model should be given before any future 
application for funding would be considered.

Recommendation:  that Local Committee agrees to award £300 from the 
Waste Prevention fund to Ragtag Arts CIC.



Kendal Signage Project (Kendal Town Council)
Cllr Cook declared an interest and temporarily left the meeting.
This project is now entering its final phase and funding is requested to assist in 
the removal of redundant posts which have electrical connections to them.  
Members agreed that the work already done to declutter and remove redundant 
signage in the town had made a positive difference.  Whilst Highways should 
simply be asked to remove these remaining posts, members acknowledged that it 
would not be a priority within their budget or work plan, so might take a long time 
to be done. Members therefore agreed to support the request.

Recommendation: that Local Committee awards £1,250 from the Economic 
Initiatives budget, to Kendal Town Council’s signage project. 

Kendal Unity Festival
This festival is being planned along the lines of, but on a smaller scale than, the 
successful Carlisle Unity Festival.  It is scheduled to take place on Saturday 23rd 
June, which links it to National Refugee week and the Great Get Together 
Weekend inspired as a memorial event to Jo Cox MP.  The next mayor of 
Kendal, Guy Tirvengadum, will be championing the causes of unity and diversity 
during his term in 2018/19 although it is hoped that the festival will become an 
annual event.
Planning is well under way any members agreed that there was significant 
potential for it to draw large numbers of visitors to the town.

Recommendation:  that Local Committee agrees to award £3,500 from the 
Economic Initiatives budget to the Kendal Unity Festival.

Lancaster Canal Regeneration Partnership
Whilst retaining the long term aim of re-opening the Northern reaches of the 
Lancaster canal from Kendal to Tewitfield, the partnership is currently focusing 
on more achievable, short term projects.  To maintain momentum on the delivery 
of these projects, e.g. the Towpath trail, the partnership wish to employ a part 
time project officer and funding is requested to support this post over the next 
two years.
Members agreed that there is value in having the co-ordination that a project 
officer brings to such a group and agreed to support the request.

Recommendation: that Local Committee agrees to allocate a total of £4,500 
to support the role of a Project Officer for the Lancaster Canal 
Regeneration Partnership over two years; £2,250 to be paid in April 2018 
from the 2018/19 General Provision budget and £2,250 to be paid in April 
2019.  

The Area Manager advised members that these recommendations to Local 
Committee would still mean a balance of £2,750 remaining in the economic 
Initiatives budget. The Area Manager has recently been asked to lead a 
Communities and Schools Working Group linked to the 2018 Tour of Britain.  
Whilst that is a county-wide group a stage of the race will pass through parts of 
South Lakeland and she suggested that members might wish to commit this 
balance to a budget to support localised work with parishes and particularly 



schools to create a legacy programme of learning and activities not just along the 
immediate route but more widely within South Lakeland. 

Recommendation:  that Local Committee agrees to allocate £2,750 from the 
Economic Initiatives budget to support Community Development work 
associated with the 2018 Tour of Britain.

4. 2018/19 Business Planning
South Lakeland Local Committee has a discretionary budget of £211,615 for the 
2018/19 financial year.  In addition to that a total of £91,550 is ring-fenced for the 
Money Advice contract with CAB (£47,550) and Sandgate Pool (£44,000). 
Based on the allocations members had agreed for the 2017/18 budget the Area 
Manager outlined a proposed breakdown for the 2018/19 budget. 

Kendal BID £   5,166  (first call on LC budget)
Ulverston BID £   1,288  (first call on LC budget)
Weed Spraying Contract £ 12,000 (one third of contract cost, shared with 

SLDC and Highways)
Community Grants £ 48,000
Economic Initiatives £ 35,000
School Crossing Patrols £ 19,796
0-19 Services £ 30,000
A2B NoW Scheme £ 25,000
Total           £176,250

A balance of £35,365 would remain in General Provision.

Members were in agreement with the breakdown and felt the amounts in 
Economic Initiatives and General Provision would provide flexibility for more 
strategic work and strengthen Local Committee in effective use of members local 
knowledge when shaping projects under the additional responsibilities delegated 
by Cabinet. 

Recommendation:  that Local Committee agrees to the proposed 
breakdown of the 2018/19 budget 

5. Area Planning
The Area Manager reminded members of the invitation she had sent out the 
previous week to a high level discussion with the Leader of the Council and the 
Chief Executive on the future role of Local Committees in influencing and shaping 
Area Planning.
Members were delighted by the prospect of there being more flexibility in 
oversight of decisions specific to the local area, such as property matters, public 
transport, home to school transport services etc., and that Cabinet could 
automatically engage with a Local Committee on certain issues.
Setting a quicker pace for core business at Local Committee and also having 
capacity for special meetings would also be welcomed.
The session, on Thursday 22nd March at 1.00 pm (on the rise of the Cabinet 
meeting) in Committee Room 1 at County Offices will only last about an hour and 
all members were encouraged to attend.



6. Kendal Futures
The Area Manager advised members that she had received a request from Paula 
Scott at Kendal Futures for Local Committee to contribute funding towards her co-
ordinators post for a further year.
As the salary for the 20 hour/week post has not been increased for a number of 
years it has been suggested that the post will reduce to 16 hours/week but at the 
same salary, and therefore the same contribution from Local Committee of 
£7,500.  Other partners who contribute to funding this post have raised an issue 
with this.
Members asked the Area Manager to make further enquiries and bring a report 
and formal funding request to the next meeting.

7. Date for next meeting
Members agreed that the next meeting would take place on Tuesday 24th April 
2018 at 10.30 am in Committee Room 2 at County Offices, Kendal.



Appendix C

South Lakeland Strategic Planning
Grant Report

Date

Name of Applicant  

About the Organisation

Project description and benefit to the community

Total cost of project    Grant requested                   £540

27th February 2018

The Scrapstore has established that there is now a need to move to larger premises because:

 Regular groups attend workshops, and in the holidays workshops become oversubscribed. 
 Many schools and groups have enquired about visiting the Scrapstore to participate in environmental 

workshops, but have had to be declined as the current rooms are too small. The new premises will 
offer all visitors an invaluable experience, educating and inspiring them about the environment in a 
creative manner. 

The new venue will have a bigger Scrapstore providing a larger range of resources thus increasing the 
amount of waste prevented from going to landfill; two larger classrooms for children and adult workshops 
with a capacity for 30 people; and studio spaces for 8 local artists. 

Funding will be used to support a marketing campaign. Marketing is key to reaching a wider community by 
highlighting what is on offer and maximizing the potential of the new premises.
The campaign will include banners to be placed around Kendal and the local area promoting the new 
premises (when they launched in 2016, 60% of visitors found out about the Scrapstore through banners in 
town). They will also be producing flyers and posters for all local schools (and their pupils) highlighting a 
range of events and activities planned during Spring/Summer 2018 – two of the volunteers will help to 
distribute these. £200 has also been budgeted to boost a Facebook campaign. Many of their current 
members communicate via social media, and it is felt that paying for some promotion of this type will help to 
reach a wider audience.    

Ragtag Arts (Kendal Community Scrapstore)

Ragtag Arts is a not for profit community arts organisation and registered CIC, which delivers high quality 
arts activities. A year ago they launched the Ragtag Community Scrapstore, which has been set up to 
provide creative resources and experiences, and to help reduce waste. The Scrapstore is a warehouse full 
of craft resources made from reused, clean and safe waste donated by businesses and the local community 
that would otherwise go to landfill. The shelves are full of all kinds of interesting materials from bottle tops 
and hats to coloured felt and fabrics; which are sold at an affordable price to the community.
The Scrapstore runs weekly workshops for children, feeding their creativity and inspiring them to think about 
the environment and what we do with our waste. 

They have a successful volunteering scheme open to all ages and abilities, including those with disabilities. 
Currently they have ten regular volunteers, four with disabilities. This scheme provides volunteers with new 
skills, increased confidence, new social connections and the ability to make a difference; all in a safe friendly 
environment. Volunteers help in a variety of ways including; serving customers; sorting scrap; collecting; 
creating craft packs; helping at events and assisting with workshops.

£300



Date the project commences                                                         

Source(s) of match funding

The balance of the project costs will be met from Scrapstore’s own resources

April 2018



Appendix D

South Lakeland Strategic Planning
Grant Report

Date

Name of Applicant  

Project description and benefit to the community

Total cost of project         Grant requested                   

Date the project commences                                                         
 

Source(s) of match funding

£1,250

27th February 2018

Signage Improvement Project

Background
Kendal Town Council have removed approx. 73 rusty, redundant or unnecessary signs in Kendal to
support efforts to reduce street clutter and improve the public realm of the town.  Kendal Town Council have spent 
£5,600 on this project over three phases, working in
partnership with Cumbria County Council to secure the relevant permissions.

The impact of the project has been positive; many businesses and local residents have
Thanked the council improving the streetscape outside their business or home.

Stramongate has seen the greatest impact from this project. Previously cluttered with 5
parking information signs, the removal of the posts and instead attaching the parking information to
nearby walls has been positive. The street looks much clearer and four businesses have
opened in the area since the improvements were carried out.

The new signage on Finkle Street, Highgate and Stricklandgate together with the improved
lampposts, has improved the central Kendal area.

Final Phase
Kendal Town Council would like to request funding support for the fourth and final phase of Kendal’s signage 
improvement project. 7 signposts have been identified, with our Highways Traffic Officer, which used to be lit and 
therefore may still have an electrical connection.  The posts identified are mainly former traffic light or junction sign 
posts, see Appendix B.  

The Town Council would like to use approved Cumbria County Council contractors to remove the electrical posts.   The 
CCC Highways team has quoted an amount of £1,250, inclusive of all costs, to do this work.

The project is co-ordinated by Kendal Town Council’s Project Manager.

Kendal Town Council

£1,250

On securing the funding



Appendix E
South Lakeland Strategic Planning

Grant Report

Date

Name of Applicant  

About the Organisation

Project description and benefit to the community

Total cost of project    Grant requested                   

Date the project commences                                                         
 

Source(s) of match funding

£12407.00

27/02/2018

The Kendal Unity Festival celebrates the strengths and diversity of the people of Kendal by building community 
cohesion, celebrating diversity, fostering good relations, and promoting understanding between and within the diverse 
communities.

The festival provides opportunities for formal and informal community groups, networks, public, private and third sector 
organisations to showcase a range of activities on offer within the community in which people can get involved. 

The first Kendal Unity Festival will take place on June 23rd, 2018, coinciding with National Refugee Week and the Great 
get Together activities marking the death of Jo Cox MP.

The main programme, comprising stalls, activities and performances, will take place between 10am-4pm in and around 
Kendal town centre, with complementary world music and performances taking place in the nearby Brewery Arts Centre 
and other venues.

The intention is to keep the festival quite small in the first year and allow it go grow if it is decided to make it an annual 
event.

Funding is required to hire a marquee, 19 gazebos, bouncy castle, marketing and publicity materials, venue and 
performer costs, AWAZ project management, evaluation. Budget supplied

SLDC                            £2,500 (locality budgets) Plus £2,500 – (Cultural Events Grants Fund )
Kendal Town Council    £1,000 (confirmed)
South lakes Housing     £500
Application made to CCF 
Bag packing is to take place in Morrisons
A raffle is also being organised
Small organisations will be charged £10 for a stall and large organisations with an income of more than £100,00 charged 
£80
A lot of offers of help in Kind.

Kendal Unity Festival – AWAZ Cumbria

Recognising the community resilience and unity demonstrated in Kendal and the surrounding area following the 2015 
floods, the South Lakeland Equality and Diverstity Partnership entrusted AWAZ Cumbria to lead on organising Kendal 
Unity Festival by working in partnership with local groups and organisations, building on the similar festival in Carlisle, 
which has been held in 2016 and 2017.

The Kendal Unity Festival will be planned through an organising committee and wider partnership delivery group, 
comprising members of local community groups and supported by members and staff from Kendal Town Council, South 
Lakeland District Council and Cumbria County Council. Kendal Town Councillor, Cllr Guy Tirvengadum is Chair of the 
organising committee.

£3,500

Planning is already taking place but more detailed activity will begin 
on the 1st March and the event will take place on the 23rd June, 2018



Appendix F

South Lakeland Strategic Planning
Grant Report

Date

Name of Applicant  

About the Organisation

Project description and benefit to the community

27th February 2018

Through delivery of a range of projects within an overall programme designed to improve the accessibility of the Canal 
between Kendal and Sedgwick, the wider community will benefit from the Towpath Trail project.  The creation of a 
traffic free multi use route way, will enable people who presently don't have access to the outdoors the opportunity to 
increase their wellbeing options. 

The Towpath Trail will be promoted on many levels, via dedicated brand guidelines, which will target families and 
people who currently have low activity levels. The traffic free, safe nature of the Trail will encourage people who are 
perhaps less confident than others to access the countryside on the outskirts of Kendal.  

Whilst the Towpath Trail is in development LCRP plan to repeat a 'Towpath Trail Roadshow' event which took place last 
year and attracted a lot of support and interest from a range of local community groups. Taking place in village halls 
and local pubs in four communities along the canal, the roadshow aims to update community members about plans and 
progress to ensure that when improvements are completed, local people are aware and keen to utilise this new 
resource.   LCRP hope to continue to achieve funding success and community engagement via continued Project 
Management support.

Lancaster Canal Regeneration Partnership (LCRP)

LCRP is a partnership of local authorities and charities committed to celebrating, promoting and delivering the 
regeneration of Lancaster Canal and its communities.

LCRP members include:
 South Lakeland District Council
 Cumbria County Council
 Kendal Town Council
 Lancaster City Council
 Canal & Rivers Trust
 Lancaster Canal Trust
 Inland Waterways Association

LCRP's Long Term Vision is to create a fully restored and well maintained navigable canal from Preston to Kendal. The 
short term programme and current focus is:
‘To create an accessible and interpreted Kendal to Lancaster Towpath Trail’, delivering the following benefits:

 Tourism and economic opportunities to capitalise on increased canal corridor promotion and connectivity.
 Recreation opportunities are widened and improved.
 New accessible health and wellbeing opportunities are created.
 Traffic free walking and cycle opportunities to encourage more to cycle.
 The ecology is further protected, conserved and enhanced.
 The built heritage is further protected, conserved and enhanced.
 Linkages to existing trail networks are defined.
 The culture of canal communities is interpreted and celebrated.
 A different additional audience engaged to diversify and secure a sustainable future.



Total cost of project         Grant requested                   

Date the project commences                                                         
 

Source(s) of match funding

£18K (for Project Manager 
post only)

- Successful Stage One Heritage Lottery Bid, together with Canal and River Trust, for a £1,5 million project to repair 
Stainton Aqueduct and link the scheduled ancient monuments at Stainton, Hincaster and Sedgewick via interpretation 
and a programme of community events. Stage 2 bid recently submitted with decision expected March 2018. 

- £140,000 Capital Improvement Grant from South Lakeland District Council to upgrade the public right of way along the 
former Towpath to create accessible access between Kendal and Natland.

- A further £40,000 contribution to the above project from LCRP partners including Cumbria County Council, Inland 
Waterways Association, Kendal Town Council, Lancaster Canal Trust and LCRP; £15,000 Arts Council Grant to fund the 
artist Oliver East to create 'The Lanky', the world's first canal comic art book which was launched in October 2017; 
£7,500 from Sport England to develop a £150,000 proposal to upgrade the Towpath surface and increase accessibility.

- Positive Expression of Interest response from LEADER Fells and Dales to apply for £50,000 towards Towpath Trail 
brand guidelines, signage and enhancement projects such as welcome archways and benches. Full application to be 
submitted in April 2018. 

- Expression of interest currently being developed for submission to the European Rural and Agricultural Development 
Fund to support improvements at Hincaster via the installation of a boardwalk to enable cyclists and walkers to access 
Hincaster Tunnel creating an outstanding heritage feature along the Towpath Trail. 

£2,250 2018/19 
£2,250 2019/20

April 2018 for Project Manager post for 2 years

LCRP wish to continue this positive momentum going forwards and future tasks for the Partnership and Project 
Manager include:

- Delivery and project management of Capital Improvement funding
- Delivery and project management of Sport England funding
- Possible delivery and project management of LEADER (Fells and Dales) and ERADF funding
- Continuation of newsletter and website tasks
- Continuation of Executive meetings and Project Management Meetings
- Continuation of researching and writing funding applications when appropriate
- Working with land-owners and local communities to achieve consensus.

South Lakeland District Council and legacy 'Northern Reaches' funding have funded the Project Manager position to 
date.  The partnership needs to ensure future project management funding is in place to enable the programme to be 
delivered and co-ordinated.  
 
To ensure consistency in approach and good practice, LCRP wish to retain the current Project Manager to drive 
forward projects and achieve the short-term vision of creating a fully accessible Towpath Trail between Kendal and 
Lancaster. 

LCRP are approaching all partners for contribution funding towards the project manager post at £2,250 per year for 
two years, commencing April 2018, from all LCRP partners including:
- Canal and River Trust
- Inland Waterways Association
- Cumbria County Council
- South Lakeland District Council 
- Kendal Town Council
- Lancashire County Council
- Lancaster City Council
- Lancaster Canal Trust

This approach will enable the partnership to offer a 2 year contract to the current Project Manager. The Project 
Manager role will be funded on a self-employed contract for two days per week, 45 weeks per year.
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Appendix H

SOUTH LAKELAND LOCAL COMMITTEE CHILDREN AND YOUNG PEOPLE'S 
WORKING GROUP

Minutes of a Meeting of the South Lakeland Local Committee Children and Young 
People's Working Group held on Wednesday 21st February 2018 at 2.00 pm in 
Committee Room 1, County Offices, Kendal.

PRESENT:
Cllr Shirley Evans (Chair)

Cllr Mark Wilson, 
Cllr James Airey, Cllr Geoff Cook

Also in Attendance:-
Karen Johnson Area Manager South Lakeland
Gill Holmes Community Development Officer
Gae Hicks Community Development Assistant 
Yvonne Rowlinson Clinical Lead, Public Health Nurse Practitioners

1 APOLOGIES FOR ABSENCE
Apologies for absence were received from Cllr Sue Sanderson, Cllr Matt Brereton, 
Michael Conefrey, Graham Bassett and from Joanne Gawne – Children & Young 
People’s Rights Officer.

2 MINUTES OF PREVIOUS MEETING AND MATTERS ARISING
The minutes of the meeting of the Working Group held on 12h December 2017 were 
presented to Local Committee on 31st January 2018 and were confirmed as a 
correct record.

The Quality Assurance report had been forwarded to members by Gill Holmes.  
Noelle Kirk from Barnardos will be attending the next Working Group meeting on 
11th April.

Item 9, Paragraph 4; on the issue of CSE, members were concerned that no 
mention of this had been made by the Police in its latest report to the CSP.  The 
Children’s Scrutiny Board has asked for headline figures.

Information has not been received as yet on SLDCs Children & Young People’s 
Action plan.  This will be rolled forward to the next meeting. 

3 BUDGET UPDATE AND MONITORING REPORT
Karen Johnson advised members that the Young Person’s Transport scheme was 
likely to cost in the region of £25k for this year.  Any underspend from this year’s 
overall budget for the scheme should be rolled forward, thus reducing the amount 
needed to be allocated from the 2018/19 budget.  
There is still money available in the reducing allocation for Youth Support, to carry 
out a mapping exercise of where provision might still be needed.

Cllr Wilson asked if there was any money available for refugees.  Karen Johnson 
advised that the care workers will report to the next co-ordination meeting about any 



further needs but no money has been allocated for this as yet.  One family, who 
have a disabled child, is still to arrive but accommodation is being held for them.

A balance of £21,996 remains in the Universal Services budget with 3 funding 
requests to be considered at this meeting and a suggestion of a potential scheme 
for which any residual balance could be ringfenced.

Cllr Evans had asked Jon Owen of Brathay for feedback on the latest set of young 
people to go through the i-Cre8 project.  The positive outcomes were welcomed as 
was the feedback from earlier sessions on the achievements of individuals, and a 
reduction on draw on Children’s Services.

Gillian Holmes further reported that 11 schools are now signed up to the Curious 
Minds project run by ATIC Applied Theatre in Cumbria with the Brewery.  The final 
performance will be on 4th May at the Brewery, which has been particularly pleased 
to be involved with greater numbers of young people and especially those from 
disadvantaged backgrounds.

4 A2B REVIEW
Members had previously had sight of the Transport team’s regular report on the 
scheme, to the end of January 2018.  At that point there were 233 cards in 
circulation and it was noted that the distribution of cardholders seems to remain 
dependent on the availability of regular bus services in particular areas.

Members were asked to consider if they wished to recommend that the scheme be 
funded for another year and on what basis.  

Option 1:  Charges remain at £7.50 per card, £1.80 for a single journey and £3.00 
for a return
Option 2: Raise the card charge to £10 and leave fares as they are
Option 3: Raise the card charge to £10 and increase fares

Broad calculations based on average fare costs and the fact that there would 
probably be less uptake if the card were more expensive, showed that there would 
be a negligible reduction in the overall cost of the scheme to Local Committee 
therefore, with an estimated annual cost of £25k, members agreed to recommend 
that the scheme continues as per Option 1, that is with no change in charges.

Members wished to understand whether the lack of uptake was due to a lack of bus 
services or a lack of publicity.  It was acknowledged that cardholder numbers fell 
when an annual charge for the card was introduced but that those still using the 
scheme could be encouraged to highlight its benefits.  Yvonne Rowlinson asked for 
a supply of the scheme leaflets as her role is to visit schools and she can pass on 
the information and also add a link to the scheme details on to the Public Health 5-
19 Service webpage. 

Recommendation: That Local Committee agrees to fund the A2B NoW scheme 
for the 2018/19 financial year, with no change to the current charges of £7.50 
per card, £1.80 for a single journey and £3.00 for a return journey



5. CHILDREN’S CHAMPION REPORT
Cllr Evans, in her role as Children’s Champion, gave a verbal update to members.  
She highlighted a Green Paper which has recently been published outlining a new 
strategy for young people’s mental health whereby schools and colleges would 
oversee their own approach to mental health issues and identify a staff member to 
lead on such matters.  This should generate extra capacity for early help with mental 
health support.  Pilot schemes are to be set up which include trialling a maximum 4-
week wait for access to CAMHS.

It is hoped that by 2023 up to a quarter of the country could be working as outlined 
in this proposal but the Government is currently looking for trailblazers to start 
implementing on this and Cumbria County Council has already  confirmed its wish to 
lead on this.  The consultation period ends on 21st March 2018. 
Whilst the onus is largely on schools to make this work, Yvonne Rowlinson  asked 
members to encourage any other groups who deal with mental health issues that 
they encounter or work with to respond to the consultation.

The County Council continues its efforts to assist schools in this area and is offering 
basic mental health training, particularly in early intervention, which has been 
requested by schools.

The 2018/19 budget includes an enhancement to the fees paid to foster carers and 
it is hoping this will encourage existing foster carers to remain with the Council and 
attract new people to take on the role.

CSE:  the Children’s Scrutiny Board received a presentation on the situation 
surrounding CSE in Cumbria.  The aims are to Protect, Prevent, Prosecute and 
Disrupt.  Social Work teams now have a CSE champion and although the number of 
cases is increasing, we are more aware of the problem.  District based, multi-agency 
meetings chaired by a Detective Inspector and involving Children’s Services, School 
Inclusion teams, PCSOs, Barnardo’s, the Youth Offending team, NSPCC, Sexual 
Health workers and the Early Help team are now held regularly and this ties in with 
Recommendation no.6 in the most recent OFSTED report.  There is confidence that 
the right people are now working together to tackle this issue.

The next Corporate Parenting Board is being held on 24 February 2018.

The Children in Care Council meeting scheduled during half-term week was 
postponed.

An overall strategy on ways of supporting young people into employment is now 
being considered and Cllr Evans is confident that in South Lakeland there may be 
scope to enhance what will be on offer.

6. CARE LEAVERS REPORT
The emphasis here is very much on helping young people leaving care and getting 
them into employment.  Gae H to circulate a copy of the report with the minutes.

With a roll out planned for September 2018, there will be a local offer for care 
leavers, with service beyond what CCC alone can provide.  A Local Authority means 



County and District together and the offer will be updated regularly, in consultation 
with all previous, current and upcoming care leavers.
There will be help with the benefits and housing system, exemption from Council 
Tax and enhanced training for housing officers.  There will be better channels for 
transition, if necessary, to Adult Services and also into employment.  

There is a need to pay the National Living Wage to care leavers, even those in 
apprenticeships - that will require engagement with employers/businesses.
Liz Curtis in Children’s Services will be taking this project forward over the next few 
months but Members should not lose sight of the importance of their role in this as 
Corporate Parents.

7. CICC Report
As Joanne Gawne was unavailable, no report was presented.

8. MINDFULNESS IN SCHOOLS
Cllr Evans thanks Dr Andrea Baqai for attending to outline the project and answer 
questions from members prior to them discussing a request for funding. The project 
will offer Mindfulness training for teachers so that they can then use the techniques 
learned to help address and prevent an increase in issues relating to mental health 
and resilience in their schools.  
It is acknowledged that the mental health and resilience issues among secondary 
school students can often start in primary schools.  Over the last 50 years it has 
been identified that the average age at which most people experience their first 
incidence of depression has gone down from around 35 years of age to 13/14 years 
of age.  There are also many points on the scale between a healthy, resilient mind 
and a diagnosis of Clinical Depression.
CAMHS is finding it difficult to meet the current challenge and demand always 
outstrips supply.  Mindfulness can be used as a preventative measure and can 
provide individuals with a toolkit of techniques to use in various situations, such as 
self-soothing and anxiety reduction; those who are referred to CAMHS generally 
lack these techniques.  Self-soothing, for example, is known to improve sleep and 
can give a person more confidence to face a challenge or life generally.
The idea behind training teachers (or teaching assistants whose timetables are often 
more flexible) is that they then have the skills to train young people in the same 
techniques and can be on hand until mindfulness becomes part of the student’s own 
routine.  Where the scheme has been piloted, despite it being early days, staff and 
students do feel it is making a difference.  The trainees would train a whole year 
group, not just individuals, so there would be no stigma attached to taking the 
course and all students would also then have the skills if they needed them at any 
point in the future.  The course would be repeated each year, thus building up the 
number of those in school with techniques to assist them in becoming more resilient. 

The Grange & Lakes ICC has committed to fund half the cost of training the 
teachers from all primary and secondary schools within its area.  The training 
comprises sessions of 2 hrs per week over 8 weeks + a half hour workshop.  
Students would receive 9 x 1 hour sessions, embedded into the curriculum or 
however it suits each school.  Training at least two staff per school is ideal to take 
account of staff leaving in future.  Schools will be expected to meet any costs for 
cover while staff undertake the training.  There is a requirement for schools to 



provide robust evidence on the differences made over the longer term to those staff 
and students who have delivered and undertaken the training.

After some discussion, members felt that realistically their decision could only be 
whether to support the project fully or not at all and, on balance, it was agreed to 
fund the full amount requested.

Recommendation:  That Local Committee agrees to commit £11,397 from the 
0-19 Services budget to support the Grange & Lakes ICC project to deliver 
Mindfulness training to school staff who will then pass on this training to 
students.

9. PUBLIC HEALTH 5-19 SERVICE
Yvonne Rowlinson, Clinical Lead for the 5-19 Service (in the South) reminded 
members that in April 2017 the School Nursing Service was decommissioned and in 
May 2017 the Public Health 5-19 Service for education and promotion of health 
matters was launched.

The service offers schools a review of health and wellbeing needs, including 
carrying out pupil surveys. 26 schools have been reviewed so far and now have an 
action plan in place to address any issues arising from the review.  The survey 
results are collated using Meridian software and this can produce reports of the 
results in various formats.  Many schools then use this information as a focus for 
PSHE lessons (Personal and Social Health Education).

Although they work closely alongside the Targeted Youth Support team, the 5-19 
service has its own web page at www.cumbria.gov.uk/ph5to19 which includes links 
to numerous external services and up to a day per month is spent keeping this up to 
date.  Going forward, Yvonne Rowlinson will be attending the regular meetings of 
the Children & Young People’s Working Group.

10.  FUNDING REQUESTS

Maryfell Children’s Playground, Sedbergh:  A request had been received for funding 
to refurbish and replace old equipment at this playground.  Technically this is the 
responsibility of the District Council but Local Committee has supported other 
playgrounds in the past with help towards refurbishment so it was felt that some 
assistance should be given provided that there was evidence of other fundraising 
activity and possibly a contribution from the local District member from their 
allocated funding.

Recommendation:  That Local Committee agrees, subject to match funding 
being secured, to award £2,500 from the 0-19 Services budget to the Maryfell 
Children’s Playground 

Youth Engagement Service:  A request for funding has been received from the 
Youth Engagement Service to support the Lifesteps programme.

Recommendation: that Local Committee agrees to award £1,694 from the 0-19 
Services budget to fund the Lifesteps programme during 2018.

http://www.cumbria.gov.uk/ph5to19


11.  ANY OTHER BUSINESS
Members were reminded that one of the current priorities was to ensure young 
people, including those leaving care, were work-ready.  This could involve ensuring 
they had help with such things as writing a CV, and having interview preparation and 
practice.
It was suggested that the balance of funding remaining in the 2017/18 0-19 Services 
budget should be allocated for this purpose with Karen Johnson and Gillian Holmes 
tasked to review what gaps, if any, there are in the support currently available 
across the area and, with the allocated funding, where value could be added or 
support extended to allow more young people to access it.

Recommendation:  that Local Committee agrees that the balance of £5,865 
remaining in the 2017/18 0-19 services budget be allocated to work to support 
more young people in the area to access help and support to enable them to 
be work-ready.

Members were advised that a sum of £11,290 still remains in the funding allocated 
to support Youth Groups across the South Lakeland area.  Gillian Holmes is 
currently working with the Residents Group in Burneside to establish if there is an 
appetite or need for a Youth Club in the village.  If so, start up and training for 
volunteers could be supported from this funding.  
Graham Bassett of the TYS has also suggested that a need has been identified for 
an LGBT youth group or groups, particularly in more rural parts of the area.  He will 
report back to the April meeting of CYPWG and Yvonne Rowlinson will also discuss 
this with him but some of this remaining funding might be allocated for further 
research and potential set up costs.

Next meeting
The next meeting of the CYPWG will be on Wednesday 11th April 2018, at 2.00 pm 
in Committee Room at County Offices, Kendal  
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South Lakeland Local Committee

Children & Young People’s Working Group
0 - 19 Funding

Meeting Date      

Name of Organisation

Project details
Andrea Baqai has worked as a GP in Ambleside for 25 years and currently works part time 
at the practice. Over the last 3  years she has also been running Mindfulness courses 
(Mindfulness Based Stress Reduction, MBSR) , introducing Mindfulness into schools in 
South Lakeland and also in the work place (The National Trust, The National Park 
Authority). 
 
The initial programme of introducing Mindfulness into schools in Cumbria as a pilot 
programme was funded for 2 years by Big Lottery through the HeadStart programme. In 
South Lakes the project was focused on The Lakes School, Troutbeck Bridge and 5 feeder 
primary schools.

We would like this grant to extend the project, introducing Mindfulness as a means of 
improving the mental health and emotional resilience of both teachers and young people in 
schools within the Grange & Lakes ICC  area  who were not involved in the original project 
(Cartmel Priory School and feeder primary schools) and (John Ruskin School and feeder 
Primary schools). There would also be the opportunity for additional teachers to be trained 
in the originally involved schools (Goodley Dale, Grasmere, Langdale, St Cuthbert’s and St 
Martin’s & Mary’s, Windermere, Lakes School, Ambleside Cof E).

Aim and Outcomes of the Programme:
Around 40 teaching staff in our schools will benefit being more able to cope with the 
pressures they are under and experiencing a greater sense of Wellbeing. The evidence 
shows that this in itself can alter the culture in a school which benefits the young people. 

The young people in the school will benefit. There is a huge amount of evidence that shows 
Mindfulness helps young people deal with stress and improves their Mental Health and 
Emotional Resilience. They have a 'tool kit ' of methods of 'self-soothing' which many young 
people lack, thereby being referred to CAMHS. Mindfulness also helps with their 
performance in high pressure situations e.g. exams, sport. drama, music. They report 
feeling happier with an improved sense of wellbeing, concentration and memory. 
Behavioural improvements are also reported. (Please see attached documentation)

There is an ever increasing problem with mental health in young people. This is why this 
project is targeted at years 5,6,7 and 9 i.e. points of transition. The whole year group 
participates in the course. It is a PREVENTATIVE measure. We aim to prevent some 
referrals on to CAMHS who struggle to respond to current demands. 
If young people are happier and have a 'tool kit' to help them ride the ups and downs of life, 
they are more likely to be able to fulfil their potential   

In 2016 an 'All Party Parliamentary Review'  recommended that Mindfulness be introduced 
into Education, Health, Workplace and Justice System. 

21 February 2018

Central Lakes Medical Group



Total Cost of Project         Grant requested              

Date the project commences Wards: 

Source(s) of other funding

£23,874

Grange & Lakes ICC            £11,937

The schools will cover the back fill for staff when they are on training days

 £11,937

1st stage Mar 2018
2nd stage Nov 2018

South Lakeland



Appendix J
South Lakeland Local Committee

Children & Young People’s Working Group
0 - 19 Funding

Meeting Date      

Name of Organisation

Project details
Refurbishment of Maryfell Children’s Playground

The condition and appearance of this long established children’s playground is less than 
satisfactory and there is strong local support for comprehensive refurbishment. There is a 
need to replace items of play equipment and the playground surface and that improvements 
to the means of enclosing the playground should also be undertaken.
It might be possible to renovate some of the existing play equipment in order to reduce 
overall costs.

South Lakeland District Council will continue to own and take responsibility for the 
management and 
maintenance of the playground and will assume responsibility for administering the 
refurbishment project, including the preparation of specifications, tendering, supervising 
work undertaken etc.. However the District Council does not have funding available to 
undertake the works (as opposed to funding essential maintenance for safety). The Parish 
Council has therefore agreed to assume responsibility for assembling the required funding 
for refurbishment. 

Aim and Outcomes of the Programme:
The project would provide opportunities for the young people to socialise outside of school 
hours in a safe environment. It will provide local options which will assist with combating 
rural isolation.

Total Cost of Project         Grant requested              

Date the project commences Wards: 

Source(s) of other funding

21 February 2018

Sedbergh Parish Council

Approx £60,000

SLDC ‘Locally Important Projects’  £20,000       Parish Council          
£1,000
South Lakes Housing     £3000       Sedbergh United Charities     
£2000
Sedbergh Community Trust                 £5000       Craven Trust                         applied for 
£1500

£5,000

As soon as funding permits South Lakeland



Appendix K

South Lakeland Local Committee
Children & Young People’s Working Group

0 - 19 Funding

Meeting Date      

Name of Organisation

Project details
YES is a community Interest Company whose objectives are to provide activities which 
benefit the community, in particular to support the creation of or the continuation of projects 
for children and young people delivered across South Lakeland.

The Lifesteps Projects offers an activity programme for young people with additional needs, 
aged 18 to 30 during school holiday periods. It has been identified that outside of school 
(special schools often outside county) these young people can become housebound and 
reliant on their parents or carers to provide stimulation and friendship.

Lifesteps provides a safe and welcoming space outside of the home for them to come to 
and make friends, build on social and independent living skills whilst having fun and 
enjoying activities and trips. They are also encouraged to plan and cook a lunchtime meal.

The club runs on Mondays from 10am to 3pm. Workers have a range of skills and 
qualifications, sports coaching, youth work, arts & crafts, health. External providers will be 
used to broaden the range of activities and interests with a view to linking the young people 
with the community.The  young people are asked to pay £25 per session which is funded by 
their Direct Payments or their parents.

The young people come from across South Lakeland – Sedbergh, Burton, Kendal, Grange 
and Windermere. Some have physical  or learning disabilities or a mixture of both. Some 
may require specialist help and understanding to enable them to participate in group 
activities and to interact with workers and peers. 

Lifesteps ran a pilot last summer, funded by the Hadfield and Frieda Scott Charitable Trusts 
which received positive feedback from parents and carers. This year’s programme will run at 
Easter and through the school summer holidays and at the October half term  - a total of 11 
sessions.

It is anticapted that 10 young people aged 18 to 19 years and 5 aged 20 to 30 years will 
attend throughout the sessions.Although the reach is around 15 young people, based on the 
pilot scheme, they don’t all attend each week so income has been estimated at 8 young 
people per session.

Breakdown of costs:
Rent   £550
Activity fund £25 per session   £275
Workers 3 x 6 hrs per session £3069
Total £3894 less income = shortfall of £1694

Aim and Outcomes of the Programme:

To enable these vulnerable young people to have somewhere to go out of term time to meet 
friends and be part of decision making regarding their leisure time.

21 February 2018

Youth Engagement Service



To broaden their experiences and provide skills to some of the group members on their 
journeys into independent living

Total Cost of Project         Grant requested              

Date the project commences Wards: 
Source(s) of other funding

£3,894

Income from sessions approximately £2,200 (8 x 11 x £25)

£1,694

Easter 2018 South Lakeland



Appendix L

SCHOOL CROSSING PATROLS – SERVICE LEVEL AGREEMENT FOR 2018/19 
WITH SOUTH LAKELAND  LOCAL COMMITTEE

The 2018/19 agreement will continue to embrace the following service aspects:

 Training – all school crossing patrols will continue to receive refresher road 
safety training, including an update on current road traffic legislation as it 
relates to their role.

 Customer Care – all school crossing patrols will continue to receive 
guidance on the importance and benefits of customer care with particular 
reference to the needs of children and accompanying adults.

 Uniforms and equipment – the requirements of all school crossing patrols 
are continually assessed to ensure that they comply fully with current 
legislation.  Statutory items of uniform (hat and coat) and equipment will be 
issued accordingly.

 Management activities – Orian Solutions Ltd will pay all salaries and 
standard employment costs for each individual crossing patrol and recruit any 
replacements as directed.  We will continue to liaise with associated schools 
to ensure effective communication and information to parents.  We will also 
work closely with schools to make the crossing patrol service sufficiently 
flexible to accommodate any changes to departure or arrival times for 
breakfast clubs, after school clubs and special events.

However, site reviews, public consultation exercises and traffic surveys will remain 
the responsibility of the Local Committee and as such, Orian Solutions Ltd will not 
be involved.  Similarly, Orian Solutions Ltd will not be responsible for enforcement of 
any local parking restrictions or alterations that may be required to the highway, 
including road markings, hazard warning lights or flashing beacons.

Legal information

The school crossing patrol service complies with the legislative requirements of the 
School Crossing Patrol Act 1953, School Crossing Patrol Order 1954 and the Road 



Traffic Regulation Act 1984, which was subsequently amended by the Transport Act 
2000 (section 270).

The law gives a school crossing patrol appointed by an appropriate authority the 
power to stop traffic on condition that they are wearing a uniform approved by the 
Secretary of State and are using the prescribed sign.

The law states that even where a crossing patrol is provided, parents remain 
responsible for ensuring their children’s safety on their journey to and from school.

Service contact

Graeme Gunn: telephone number 01228 404722 / e-mail 
Graeme.gunn@orian.co.uk

School crossing patrols in South Lakeland

School Additional 
crossing 
facility

Filled (F) 
or vacant 
(V) post

Weekly 
hours/
mins

1 Broughton CE School (Kepplewray) None V 5.50
2 Burlington School (School Road) None V 5.00
3 Croftlands Infant School (Oakwood Drive) None F 9.10
4 Sir John Barrow/Former Dale Street Infant School 

(Lund Terrace)
None V 7.30

5 Ghyllside School (Lyngarth Drive) None F 5.00
6 Heron Hill School (Hayfield Avenue) None V 5.00
7 St Mary’s School (Springfield Road, Ulverston) None F 7.30
8 St Patrick’s School (Gatebeck Road, Endmoor) None F 6.15

0 sites 4 vacant 51.15

Vacant Posts

1. Broughton CE School (Kepplewray)
2. Burlington School (School Road)
4. Sir John Barrow/Former Dale St Infants (Lund Terrace)
6. Heron Hill School (Hayfield Avenue)

Recruitment activity to resume post April 2017

All 8 sites for 38 academic weeks during 2018/19 @ £15.85 per hour = 
£30,867.88 per annum + VAT

(Based on current filled posts the cost 2018/19 @ £15.85 per hour = £16,831.81 per 
annum plus VAT)

Within this service level agreement, the Local Committee will continue to be 
invoiced for delivered kerbside hours only.

mailto:Graeme.gunn@orian.co.uk
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ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

Priority: Promoting sustainable economic growth and creating jobs

1 Kendal 
Divisions

January 
2014

Business Improvement 
District

Businesses within 
Kendal BID reporting 

increased revenue and 
footfall

On-going interest from Local 
Committee re. the 
development of the BID and its 
impact on the economic 
growth of the town.  

£5K contributed in 2012 to 
support the creation of a 
Kendal BID. 1st year of BID 
charge (2014/15) paid 
centrally.

Cllr Geoff Cook representing 
LC on BID

Last update - June ’16; next 
Feb 2018

£5K 
Economic 
Initiatives 

plus
£5,166

per annum 
(2015/16 to 

2019/20) 
Economic 
Initiatives
(Increase 

due to April 
2017 rate 
review)

Karen Johnson 

2 Ulverston 
East & 
Ulverston 
West

28th 
January  
2015

Business Improvement 
District

Businesses within 
Ulverston BID reporting 
increased revenue and 

footfall

On-going interest from Local 
Committee re. the 
development of the BID and its 
impact on the economic 
growth of the town.  

£5K
Economic 
Initiatives 

plus
£861 per 

Karen Johnson



ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

Last update – August ’16; next 
April 2018 to SPWG

annum 
(2015/16 to 

2020/21

3 Kendal 
Divisions

18th May 
2016

Kendal Strategic 
Transport Infrastructure 
Study

In support of the Local 
Plan refresh, identify 
options to deliver
i) Strategic growth of 

the town
ii) Reduce congestion
iii) Improve resilience 

& accessibility to 
existing 
employment areas

iv) Consider resilience 
of M6 corridor in 
Kendal area

£60K cost of study to be 
shared between Local 
Committee, SLDC (£20K) and 
Kendal Town Council (£10K).

Consultants, Mott McDonald, 
commissioned and started 
August ’16.

Steering Group meeting and 
Member Workshop help in 
September and October ‘16.  

Final consultant’s report 
complete and draft summary 
report sent to Local Committee 
ahead of press release.

The final report which includes 
logos can be found at:  

http://www.cumbria.gov.uk/planning-
environment/infrastructureplanning/sc
hemedevelopment.asp 

Phase 2: Outline Business 
Case under discussion with 
strategic partners inc. SLDC, 

£30K
Economic 
Initiatives 

and General 
Provisions 

(50/50)

£20K 
Economic 
Initiatives 

towards route 
alignment 

study

Karen Johnson / 
Michael Barry

http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp


ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

LEP, EA and DfT (Transport 
for the North)

Opportunity to carry out route 
alignment study in readiness 
for above.  £30k identified 
between LC and Kendal Town 
Council.

4 Kendal 25th July 
2017

Co-ordination of multi-
agency group (Kendal 
Futures) to influence 
economic growth in and 
around Kendal.

Improved economic 
growth for Kendal

Contribution towards Co-
ordinator’s post to March 2018.

Update provided: Sep ‘17

£7,500 
Economic 
Initiatives

Karen Johnson / 
Paula Scott

Priority: Improving Health and Well-being and Tackling Poverty

5 All April 2017 Money Management 
Advice & Support

People able to get out 
and stay out of debt

Delivered through Citizens 
Advice Bureau.  Annual 
updates on progress to LC 

18/19 contract to be confirmed 

Next update: Sep. 2018

£47,550
Money 
Advice 

Contract

Karen Johnson



ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

6 South 
Lakeland

24th March 
2014

Eden & South Lakeland 
Credit Union

South Lakeland 
residents able to 

access affordable credit 
and savings

South Lakeland CU recently 
merged with Eden CU to 
create a stronger offer with 
greater sustainability. 

Weekly sessions are being 
held at Sandylands Methodist 
Church.

Outreach office opened in 
Kendal Town Hall.

Further opportunities for 
outreach in other parts of SL 
will be developed as the offer 
in SL strengthens.  

Next Update: Oct 2018

£10K
Area Plan 

Budget

Karen Johnson

7 All April 2016 Sandgate Hydrotherapy 
Pool

Improve the health and 
mobility of people with 

disabilities  

Trustees and Active Cumbria 
manager working together to 
consider continual 
improvement and greater 
sustainability of the pool.  

Working with CCG to develop 
a commissioned approach to 
funding the pool rather than 
grant based.

£44K 
Sandgate 

Pool
Budget

K Johnson / 
Richard 
Johnston



ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

Next Update: Sep 2018 LC 
 

8 All September 
2017

School Crossing 
Patrols

Parents and schools 
supported to get their 

children to school 
safely

Contract with Orian for actual 
curb side hours delivered and 
recruitment.
8 crossing patrols in operation 
(51 hours, 15 mins per week) 
of which 4 are presently 
vacant.

LC review of contract in 
February 2018 (SPWG)

£29,894 SCP 
Budget

Karen Johnson


